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Rail Passenger History in the U.S.

N

" @ Downhill slide after WWI1
® Freight railways were heavily burdened

€ Options in 1969:
= Do nothing

= Pay the freights
= Create separate company

® Federally owned, “as if for profit” company
(Amtrak)

# Has not succeeded, but hard to change




Rail Passenger-Miles in the U.S.
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Financial Performance of U.S. Railroads:
Net Railway Operating Income (NROI) and Solely Related

Passenger Losses (SRL) (constant 2002 $ millions)
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Financial Performance,gf,U.S. Railroads:

Net Railway Operating Income and Solely Related Passenger

Losses
(constant 2002 $ millions)
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Amtrak funding by year
In constant 2002 dollars

/R
U

$ millions
3000

—— Ordinary

2500 - NECIP
\ —— TRA

2000 —8—- Other

- Total

M
1500 /H\
1000 ) )‘
502 ’/v o QWA‘J{

1971 1976 1981 1986 1991 1996 2001

Total through FY2003: $38,273 million

Note: in addition, Amtrak’s debt increased by over
$3 billion between FY96 and FY2002.




Amtrak’s Role

N

@ [ong haul trains not major carrier

@ Short haul trains have some share of
the market

@® NEC is significant (1/S and Operator)
@ Relatively small by international stds

@ |nteresting interaction with State rail
passenger operators (FTAA/FRA)




Amtrak System Map
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Amtrak’s Long Haul Network
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Amtrak’s Short Haul Routes




Proposals on the Table

N

® Amtrak Reform Council (ARC)
@® The Administration Bill

@ CBO study
@ American Rail Equity Act (AREA)

#® American Railroad Revitalization,
Investment and Enhancement Act
(ARRIVE)




N

Change Issues

@ Better interface: Congress/DOT/Amtrak
@ Stable funding
@ Transition short haul to State/Local

@® Amtrak/DOT grant agreement

@ Amtrak as contract commuter operator
@ Better public information

@ Change in private role

€ Impact on labor

@ Sins of the past




Passenger-Km Trends

Figure 9
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Labor Productivity Trends (pm/employee or ton-
mile/employee) 1980=100
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Passenger-Miles/Employee (000)

(2000)
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Amtrak adjustment for commuters uses average 22 mi/commuter trip.
Probably overstates productivity slightly.



The “Emerging Corridors”
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